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g. Motion: To approve the recommended changes to the Family Café Program Guidelines
for fiscal year 2025, beginning July 1, 2024. (Local Partnership Program and Grants
Committee, recommends)

h. Motion: To select Parent as Teachers (FY1920 through FY23-24) as the subject of the
next prevalent program evaluation (due November 1, 2025). (Strategic Planning and
Evaluation Committee recommends)

Mr. Morley provided information on the executive director hiring process after the announcement of
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Mr. Barnes reported on the Finance and Administration Committee where he shared that the committee
met jointly with the Executive Committee due to the time sensitive nature of items that required
approval. The Executive Committee approved the FY2022 990 Form and the corrective action plan for
Kershaw County First Steps.Mr. Barnes share that the organization is in good financial position and on
track with expenditures. Ms. Mjartan shared that organization was successful in spending down
funding from federal Preschool Development Grant.

Ms. Richards and Mr. Barnes provided updates on the FY24-25 budget request.

Dr. Jenny May presentedthe results from the Fall 2023 Kindergarten Readiness Assessment.Ms.
Gabrielle Fulton shared information on the Pre-K data dashboard that was developed for South
Carolina. There was some discussion around the data from the KRA.

Dr. Richard reported on the Strategic Planning and Evaluation Committee where she provided an update
on the evaluations of the local partnerships being conducted by Child Trends.

Ms. Mjartan gave an )A\IGY XM Z | ( Mr&po@ Xigke shéprovided an opportunity for other members

on the team to provide updates. Ms. Richards gave an update on the Act 81 implementation process for

the hiring, compensation, and evaluations of local partnership executive directors. Mr. Barnes provided

an update on the Act 81 implementation process of core personnel policies for the local partnerships.

Ms. Gardiner provided an update on the organizations grants and fundraising initiatives. Ms. Strickland
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provided information on the current vacancies.

Dr. A. Williams made a motion to adjourn, seconded by Dr. Ferguson, and the motion was unanimously
approved.

The meeting was adjourned at 3:24 p.m. by Chairman Morley.







The meeting was called to order at 3:26 p.m.

Mr. Pryor
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